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EXECUTIVE SUMMARY

This report analyses the strategic impact of the Syrian government decision of
shutting down private institutes that were operating mainly as cram schools. The
analysis focuses on three strategic dimensions: analysing core issues rather than
symptoms, analysing the effects of the decision on all parties involved and their
power to cooperate or to resist it, and studying the degree of harmony of this decision
with other strategies and guidelines governing policy making.

In this analysis, the report develops a "strategic map", which is a managerial tool that
can be used to study the overall strategic impact of governmental policies, and use it
to analyse the decision and give policy recommendations. It also suggests the usage of
this map as a decision-maker tool that can be improved further through the inputs of
other practitioners and researchers.
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